


With courts depending on prompt 

completion of reports, Waite Park officers 

and administrators wanted to eliminate the 

delay between dictation and transcription, 

but outsourcing transcription was cost 

prohibitive. Asking transcriptionists to 

return to the station during non-office 

hours also contributed to increased costs. 

Instead, the Waite Park Police Department 

implemented voice technology from Philips 

and leveraged Dragon NaturallySpeaking 

speech recognition software and cloud-

based storage, which reduced the 

department’s transcription time and saved 

several hours per week for every officer.

Strategic implementation

In the fall of 2011, Waite Park Police 

Department’s speech technology partner, 

Chader Voice Technology, and the 

department’s office manager agreed to 

transition from its current recorders to 

Philips digital voice equipment. The first 

step was to equip officers with Philips 

Pocket Memo digital handheld recorders, 

which allowed them to record anytime, 

anywhere and transfer dictations to a 

secure cloud-based storage location, greatly 

improving workflow efficiency.

“Instead of waiting until the end of their 

shift, our staff can now access those 

recordings as soon as they’re uploaded,” 

says Tim Deschene, an officer and 

investigator with the Waite Park Police 

Department, who led the implementation. 

“We had nothing but positive feedback 

from the other officers when we made that 

switch.”

A few months later, Chader Voice 

Technology furnished the station 

with Philips SpeechMike dictation 

microphones integrated with the Dragon 

NaturallySpeaking speech recognition 

software that automatically transcribed 

the officers’ words as they spoke. For 

an accurate transcription, the Dragon 

software must learn the speaker’s voice, 

which may require several training sessions 

as the technology adapts to the unique 

speech variations of each user. Waite Park 

tested Dragon strategically before full 

implementation with only three officers: 

one who naturally spoke quickly, one who 

spoke quietly, and the third who spoke 

loudly. With a little patience from the 

officers, the software began to transcribe 

their speech at 95 to 98 percent accuracy. 

All Waite Park officers using the Philips 

SpeechMike now transcribe using the 

software.

“There is a learning curve,” Deschene says. 

“But once you’re over that, Dragon gives 

you instant results and is definitely the top-

notch way to go for turning your voice into 

text.”

“Instead of waiting until the end of their shift, 
our staff can now access those recordings as 
soon as they’re uploaded. We had nothing 
but positive feedback from the other officers 
when we made that switch.”
Tim Deschene, officer and investigator,  

Waite Park Police Department

“Philips voice solutions allow 
us to transfer recordings to 
the cloud so our staff can 
access them anywhere at any 
time. That, combined with 
the SpeechMike or Pocket 
Memo … makes Philips’ 
technology a great timesaver 
for our department”
Tim Deschene, officer and investigator,  

Waite Park Police Department



SpeechMike highest rated for Dragon

Waite Park’s adaptation to Dragon 

Naturally Speaking was likely enhanced by 

the Philips SpeechMike’s superior compat-

ibility with the software. The SpeechMike 

was awarded the highest ranking for speech 

recognition accuracy by Nuance, the devel-

oper of Dragon NaturallySpeaking, which 

compared Philips against technology from 

four other vendors on microphone quality 

and recording clarity tests. 

The SpeechMike is also ideal for busy, 

noisy environments such as police 

stations. The free-floating microphone 

eliminates touch and click noises as well as 

background noises. Outstanding recording 

quality is achieved through a hexagonal 

grill surrounding the microphone and a 

specially integrated filter, ensuring perfect 

results even while dictating close to the 

microphone. 

Equipped with motion-sensing activation, 

the Philips SpeechMike automatically 

mutes when it is placed on a table and 

unmutes when picked up. This feature can 

be beneficial, for instance in the event of 

incoming calls or emergency situations. 

Moreover, the housing and buttons of 

the SpeechMike are made of antimicrobial 

synthetics, guarding it against germs.

Saved time and lower costs 

“By eliminating the in-station transcription 

step through SpeechMike and Dragon, each 

Waite Park officer saves approximately ten 

hours per week”, Deschene estimates. The 

department further reduced its labor costs 

by allowing transcriptionists to work from 

home when necessary and sending completed 

transcriptions to officers for review by email. 

This means reports can be completed much 

faster. Investigators and supervisors can also 

access dictations and interviews performed 

by other officers within the dictation and 

transcription software SpeechExec, so they 

too can work off-site and complete their 

documents with a faster turnaround.

“If, like us, you don’t have a 24/7 office 

staff, being able to work on your own more 

efficiently is a major bonus,” says Deschene. 

“Philips voice solutions allow us to transfer 

recordings to the cloud so our staff can 

access them anywhere at any time. That, 

combined with the SpeechMike or Pocket 

Memo and Dragon speech recognition, 

makes Philips’ technology a great timesaver 

for our department.”

The SpeechMike is also ideal for busy, 
noisy environments such as police 
stations. The free-floating microphone 
eliminates touch and click noises as 
well as background noises.

Philips Pocket Memo digital 

dictation recorder 8000 series

Philips SpeechMike dictation 

microphone 3500 series
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